
 

 

When Jesus was asked by the crowds what 

God or heaven or the Kingdom was like, he 

would often use parables.  These stories were 

images or models that he used to explain the 

truth.  He talked about God being like a 

Shepherd, or like a woman searching for a 

lost coin or like a father searching for a lost 

son.  The kingdom was a field sown with 

seeds, like a mustard seed or like yeast.  

God’s people were light and salt.  

There are many models and images of what the Church is 

like.  Some of them are Biblical; some of them are extra 

biblical: 

There is the model of the body.  ñYou are the body of 

Christ, and each of you has a part to playé the eye 
cannot say to the hand ñI donôt need you...ò  If one part 

hurts, the whole body hurts.ò  There is the image of a 

city:  We are like a city ñclosely compacted together, 

where the tribes go up to praise the Lordé A city stood 

on a hill which cannot be hidden.ò 

There is the image of the Ark ï the Church is 

the refuge in a drowning world, the only safe 

place from the consequence of sin.  There is 

the image of a fortress standing firm against 

the attacks of the enemy where the children 

of God can run in and be safe. 

One of my favourites is a Victorian 

image that was used frequently in tracts 

and posters in the 1880ôs.  Itôs the 

image of a train on its way to glory.  In 
this image the church is like a train, 

bound for heaven.   

At the front is the engine, driving the train along.  At the 

back is the brake car, slowing it down.  In between are 

the passenger cars with the saints riding to glory.  This 

train runs on two tracks ï the Word and the Spirit.  From 

time to time the train stops at stations to let more 

passengers on, and from time to time some people use the 

opportunity to get off either to discontinue their journey 

or to switch trains to one thatôs more suited to their 

temperament or needs. 

In this picture of train some people are at the front of the 

train ï the engine drivers and firemen who stoke the 

boiler to keep the train moving full steam ahead.  ñCome 

on,ò they say.  ñWeôve a timetable to keep.  Letôs keep 

going!ò 

Do you recognise this quote?  "There's so much we need 
to change we can't afford to waste time going slow on 

change. So now is not the time to put our foot on the 
brake. Now is the time to press on the accelerator. I know 

some of you think we've had quite enough change for the 

time being. I read the letters asking me to slow down, 

telling me to take it easy.  We cannot wait while we take 

it easy. We have a massive mountain to climb."  That was 

David Cameron speaking at the Conservative Spring 

Conference a couple of weeks ago.  David Cameron is at 

the front of the train, urging his party onwards to new 

things and continuing change. 

Some people are in the brake car trying to turn the brake 

wheel and slow the train down.  ñToo fast,ò they say. 

ñThis is uncomfortable and dangerous.ò  For them the 

pace of travel is too much, and the pace of change is too 

fast.  Some people are stewards in the restaurant car 
serving at table and meeting the needs of the passengers.   

They are the deacons and those with gifts of service.  

Some people are sat at the tables in the restaurant car, 

with open mouths, waiting to be served.  Some people are 

the ticket sellers and get other people on board.  Some 

people are in PR and publicity, promoting the train 

company.  They are the missionaries and the evangelists 

trying to get more passengers onto the train.  Some 

people sit on the left of the train, over the rail which 

is called Word ï ñWe like the view from this side 

of the train,ò they say.  Others are sat over on 
the right sight of the train.  ñNo,ò they say.  

ñThis side has a better view!ò  Some 

run from side to side looking out of 

both windows as different landmarks 

pass by. 

Let me ask you a question ï where are 

you on the train?  Are you on the left or the right ?  

Are you nearer the front, or are you  at the back?  Do 

you think the train should be going faster, so you are 

there stoking the fire box, or are you in the brake van 

wanting to put the brakes on?  Are you somewhere in the 

middle?  Are you serving at tables, or are you waiting to 

be fed by others?  Where would you place yourself on 

this model of Church?  Having decided where you are, 

where do you think the Senior Pastor should be?  Is he at 
the front, driving the process?  Is he at the back slowing 

everything down and letting the train travel at the speed 

which is most comfortable to the slowest passenger?  Is 

he in the restaurant car, feeding the hungry?  Is he in the 

kitchen overseeing the feeding of the hungry?  Is he on 

the left of the train or is he on the right?    

For me the Senior Pastor is like the guard on the train.  

He wanders backwards and forward through the train, 

checking up on everything and making sure that all is 

safe and well.  Sometimes he needs to be at the front 

talking to the drivers.  ñWeôre behind schedule, open the 
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throttle a bit.ò  Or maybe, ñWeôre going to fast and some of the passengers are feeling uncomfortable ï slow down.ò 
Sometimes he goes to the brake car and says ñthereôs a dangerous curve coming up, its time to apply the brakes.ò  

Or maybe ñEase the brakes off a bit, weôre going to be late.ò  Sometimes his job is to check tickets ï have you got a 

ticket?  Are you going to the right destination?  Sometimes he needs to keep order amongst the passengers: ñsit 

down and stop messing about.ò  Maybe a passenger is unwell, and he needs to get alongside them.  Maybe someone 

is a nervous traveller and needs encouraging.  Maybe the other staff on the train need guidance or direction. 

The senior pastor of a church doesnôt have the luxury of fixing himself in one place on this train.  However much 

faster he thinks we should be going, he canôt just be out the front leading the charge and leaving everyone else 

behind.  But neither can he be at the back just making sure that the train is going at the speed of the slowest 

traveller.  He canôt just be in the restaurant car feeding the hungry passengers.  He canôt just be on the platform 

giving out tickets.  At different times he needs to be in different places, making sure that all the jobs get done 

and that the whole train is running safely and smoothly. 

The guard doesnôt decide where the train is going ï the tracks of the Word and the Spirit are the only way a 

train can run.  The conductor doesnôt set the timetable ï that is done back at head office and the conductorôs 

job is to keep the train on schedule.   The Pastor needs to be a man of prayer, seeking instructions and 

guidance from God on which way the Church should be running.  Prayer has got to be high on the agenda for 

a Pastor, but if you are going to give time to prayer then there are going to be other things that have to move 
down the priority list. 

Just a word about the tracks.  A train needs two tracks to run on.  It must run both on the Word and the 
Spirit.  From time to time in Church history the church has tried to run more on one track than the other.  If 

there is only one track then three things happen ï the train becomes unstable and dangerous; the people on 

board become uncomfortable; and it becomes awfully hard for new people to get on board.  Very 

conservative evangelical churches are hard for people to join because they just seem boring and legalistic, 

but so are ultra charismatic churches which just seem weird! 

Thereôs an old saying that ñAll Word and no Spirit, and youôll dry up.  All Spirit and no Word, and youôll 

blow up.  Both Word and Spirit, and youôll grow up.ò  A senior pastor needs to be a Word person, 

devoted to reading, studying, teaching and preaching Godôs Word.  But all Word and no Spirit makes 

you dry and dusty and legalistic. So the Pastor needs to be a person open to the Spirit to give life and 

flesh to the Word, to help make it applicable to our situation in Penarth today.   

If these tracks get too far apart, the train will derail.  If they get too close together the train will grind to 

a halt. To keep these two tracks in a right relationship to one another there is one final element:  The 

sleepers which keep the rails the right distance apart.  In my model the sleeper is the accumulated 

wisdom of the Church.  There is almost no situation which the Church is going to face in the future 

which it hasnôt had to deal with in the past. This accumulated wisdom of the Church has a name ï itôs 
called tradition.  How have we done this in the past, and what of that can we take into the future?  

Tradition is vital for keeping the tracks in a right relationship with each other.  In fact it is probably 

the most important thing there is in holding Word and Spirit together.  BUT the sleeper sit under the 

track.  The sleepers support the tracks and keep them in the right place.  As soon as you put the 

sleepers on top of the track, they block the track and derail the train.  As soon as you make tradition 

more important than what the Word says or what the Spirit is saying, then you block the track and 

you derail the Church.  When the tradition becomes more important than the journey, then you grind 

to a halt and aAt that point the train stops being a train and becomes a diner or a waiting room. 

Every train company today seems to have a logo and a good slogan.  I have come up with vision 

statement that I hope is realistic about the Church that Tabernacle is and how we can become the 

Church God wants us to be in the future.  The statement keys in on the two things which I think are 

more important than anything else.  The statement is “A welcome for all with worship for all.”  

Welcome and Worship ï they are the things that I want us to focus our ministry on in the 
immediate future. 

Just pause and imagine for a moment what a community would look like if there was a welcome 
for all and worship for all.  Might it look like this? 

They devoted themselves to the apostles' teaching and to the fellowship, to the breaking 
of bread and to prayer. Everyone was filled with awe, and many wonders and 

miraculous signs were done by the apostles. All the believers were together and had 

everything in common. Selling their possessions and goods, they gave to anyone as he 

had need. Every day they continued to meet together in the temple courts. They broke 

bread in their homes and ate together with glad and sincere hearts, praising God and 

enjoying the favour of all the people. And the Lord added to their number daily those 

who were being saved. (Acts 2 42-47) 

I donôt know about you, but ever since I became a Christian, thatôs the Church Iôve wanted 

to belong to .  I believe if we can get our welcome right and our worship right then we 

have the key ingredients in place for significant Church growth. 



 

 

A Welcome for all:  Welcome is about so much more than greeting people at the door on the way in and out of the 
building.  It is about building a community which is able to absorb anyone who appears on our doorstep and make 

them feel at home .  It is about a feeling of belonging whether you have been here for one service or a whole 

lifetime.  We need to extend a warm and genuine welcome to those who are visitors with us, to those who are 

seeking God, to those who are new to the Christian faith and to those who have been regulars for a long time.  

There are people who visit our Church but donôt come back because they didnôt feel welcomed, but there are also 

those who have been here a long time who no longer feel that Tabernacle is their home.  I think there are a number 

of practical areas we can look at under the heading of ówelcome.ô 

¶ The Welcome people get at the door, and the way they are brought into the sanctuary. 

¶ The layout of the foyer area and the signage we employ. 

¶ Refreshmentsðan opportunity for the congregation to meet each other and our visitors. 

¶ A high quality óWelcome Packô for visitors to take away with them or for us to send to enquirers. 

¶ Easily accessible events both in our homes and in the Church centre. 

¶ A Discipleship course to integrate the convert into the community. 

¶ Improved pastoral care to make those who are at the margins feel more welcome. 

Worship for all:  The second part of the equation is the worship ï and that is where it starts to get a little 
more tricky.  There will be things that I think we should do that some of you wonôt like.  There will be 

things that some of you want me to do that I donôt think are right.  If I invited a dozen people to plan a 

service for next week, we would end up with a dozen different services!  With a church like that, how 

does any leader lead?  How do you hold it together?    How do you have diversity with unity? 

Worship is always an area that is hard to find agreement on, but there are a number of key principles 

which help us in thinking about the future of worship at Tabernacle: 

¶ It must be first and foremost, Glorifying to God.   

¶ It will need to be diverse to deal with our differing expectations and desires. 

¶ There must be opportunities to worship together and occasions when we worship apart. 

¶ Our worship must be attractive and accessible to the visitor and the unchurched, particularly 

in the strategically important Sunday morning service.  If a visitor is going to join us, it is 

most likely going to be at our 10.30 service. 

So that is the framework within which Iôm thinking.  Let me put some flesh on some of the ideas 

with practical things I would introduce or changes I would want to make: 

Worship for All.  The Baptist Union has highlighted that biggest area of concern in Baptist 

Churches at the moment is the loss of children.  30,000 children have stopped coming to Baptist 

Churches in the last 2 years.  Thatôs 290 children every week.  The key issue is the sense of 

belonging and being wanted.  When children are put out of the service to Sunday School some of 

them know its because they are not wanted in the órealô service.  When they hear their parents 
saying they donôt want to have to sit with them ï as they do ï then they know itôs because they 

are not wanted.  When we have a family time and they see sour faces around them and people 

walking out of the service, they sense itôs because they are not wanted.  And then we wonder 

why they donôt want to come to Church.  On one hand, our Sunday Schools need better 

resources and it needs more commitment from a wider group of Sunday school leaders.  On the 

other hand the children need to be made welcome in the main services when they are there. 

I would want to introduce a monthly family time  ï but one that is quite different to the ones 

we have now.  I would want to draw together a dedicated family worship team to plan these 

monthly services, because what I have in mind would require a lot of work.  Appropriate 

contemporary music, drama, characters and costumes, video, fully interactive teaching, colour, 

lights and games.  Also a ócomicô to take away to continue the teaching theme of the service at 

home ï a bible study booklet for 7 year olds if you will.  I want to make the Family Time an 

event that young people and children want to come to.  The model would be the holiday clubs 

we have done in the last couple of years and the óKidstufô model which Steve Lock is 
currently developing in Surrey. 

However, because some people would just hate it so much, on that one Sunday each month 
(and on that Sunday only) I would want to start an alternative traditional service.  Held at 

9.00am comprising traditional hymns played on the organ, readings, prayers and a sermon, 

this service would last 1 hour.  The service would be followed by drinks and refreshments to 

allow the 9.00am congregation who have just finished worshipping to share fellowship with 

the 10.30am congregation that is just arriving. 



 

 

For the rest of the month the 10.30am service would 

strive to be óseeker sensitiveô. In a blend of traditional 

elements and more modern elements we would ask 

ourselves ñwhat is this like to the unchurched, the visitor 

and the new Christian looking for a home?ò  The greeting 
at the door, the escorting to a seat, the place we sit the 

visitors, the content of the worship and the sermon, the 

material we put in their hands, refreshments after the 

service and the friendly welcome they would get would 

all need to be examined ï and if necessary changed. 

Whilst talking about traditional worship I ought to say 

that I believe that the major festivals should remain and 

maybe become even more traditional.  Many otherwise 

unchurched people come to the major festivals and Carol 

services, Christmas eve and Easter Day are not the time 

to be playing with their expectations.  If we can bring 

people in, and make them feel welcome and comfortable 

then hopefully we can get them back for other services. 

In the evening I think is the time for exploring 

contemporary and charismatic worship.  At the 
moment we are using contemporary songs in a traditional 

structure, but I think we can develop our evening worship 

in so many ways.  We have the musicians, we have the 

technical abilities, we have the actors and the film 

makers, we have the young people and we almost have 

the building which will allow us to fully explore modern 

and relevant worship. 

Having said that, I would like to introduce one evening 

service a month, probably the evening of the communion 

service, which was more convergent between the 

traditional and the modern.   This would allow for a 

different style of worship which might suit some people 

more.  However, following refreshments I would like to 

see a new service (Iôve called it T3) which would simply 
be an open time of worship, prayer and ministry - a 

chance for folk to get together in a completely free and 

unscripted expression of worship.  We just turn the lights 

down, plug the guitars in and allow those who want to 

develop a service of prayer and praise. 

Other Ideas I would be keen to talk about is the 

reintroduction of a prayer meeting.  The truth is that the 

Church does not want a weekly prayer meeting at the 

moment.  However many people put their hands up when 

we ask ódo you want a prayer meeting?ô only half a 

dozen people are actually attending.  I would like to 

explore reinvigorating the prayer meeting, alternating a 

bi-weekly meeting between a mission and a church focus.   

Iôd like to talk with the finance team about setting up a 

new, ring-fenced fund.  Iôm calling it the ó434 Fund’ 
after Acts 4:34.  The idea would be to put some money 

aside so that we could realistically meet the needs of 

people in the church.  We have a Pastorôs discretionary 

fund at the moment, but it is not enough.  The budgeted 

figure last year was £500 ï we need to be able to cover 

someoneôs rent or mortgage for a month or two if they 

are sick and canôt work, or if a partner dies or leaves.  We 

have people right now in this church, who are in serious 

need ï and we donôt have the resources to help them. 

Small groups would continue to be central to the 

pastoral care and teaching of the Church.  All the groups 

would need to take seriously their role in worship and 

witnessing as well as the role of studying the Word.  At 
the moment most of our groups remain very good Bible 

Study groups, but havenôt grown fully in the cell model 

we have been trying to introduce. 

The final area that I want to talk about is that of 

eldership, diaconate and leadership.  I think we have a 

confusion of roles and an inadequate understanding of 

leadership at the moment at Tabernacle.  Some jobs are 

simply not getting done.  Some jobs are being done by 
the wrong people.  I think we need together to look at the 

way we function together.  I would want to talk about 

adding two more elders to the leadership, and then 

meeting with those elders on a weekly or fortnightly 

basis for prayer and waiting on God about the direction 

of the Church.  Alongside that I would envisage 

revisiting the structure of sub-groups and the work that 

deacons do.   

In Luke chapter 5 we are told the story of the miraculous 

catch of fish.  The fishermen had been working all night 

and they hadnôt caught a thing.  Then Jesus said to them 

óput down your nets again.ò  They had tried that before, 

and it hadnôt worked.  They had worked all night, and 
caught nothing.  However, when they were obedient and 

persevered, the catch was so big that the nets began to 

break and the boats began to sink.   

I believe Jesus is saying, to us that its time to put down 

the nets again.  Some will want to say ñwe tried that!ò  

Some will want to say ñweôve worked hard for a long 

time, and it hasnôt worked.ò  But Jesus says, put down 

your nets again ï and when He fills the nets, they wonôt 

be big enough.  When Jesus starts bringing people to this 

Church our structure arenôt going to be big enough to 

cope.  Our building will not be strong enough to land His 

catch.  Our visions, however grand they may be today, 

are smaller than Godôs! 

My vision place is of a growing church.  Of a church 

which is equipping and training men and women in 

ministry to flow out into every part of Wales and the 
world.  I have a vision of a church that can live together 

in unity but which celebrates our diversity.  I have a 

vision of a church where no one has any needs which the 

church isnôt trying to meet ï whether they be spiritual, 

emotional, physical or financial.  I have a vision of a 

church which is known amongst the non-Christians of the 

town for being godly, passionate and involved with the 

community.  I have a vision of a community which goes 

beyond, even outgrows this building that we meet in.  To 

God be the glory! 

 

 

 
 



 

 


