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Tabernacle Baptist Church

When Jesus was asked by the crowds what
God or heaven or the Kingdom was like, he
would often use parables. These stories were
images or models that he used to explain the
truth. He talked about God being like a
Shepherd, or like a woman searching for a
lost coin or like a father searching for a lost
son. The kingdom was a field sown with
seeds, like a mustard seed or like yeast.
God’' s people were |
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welcome for 4l

with worship for all”

change. So now is not the time to put our foot on the
brake. Now is the time to press on the accelerator. I know
some of you think we've had quite enough change for the
time being. I read the letters asking me to slow down,
telling me to take it easy. We cannot wait while we take
it easy. We have a massive mountain to climb." That was
David Cameron speaking at the Conservative Spring
Conference a couple of weeks ago. David Cameron is at
the front of the train, urging his party onwards to new
things and continuing change.

car trying to turn the brake

ow the train do
There are many models and images of what the Church is AThis is wuncomfortable and
like. Some of them are Biblical; some of them are extra pace of travel is too much, and the pace of change is too
biblical: fast. Some people are stewards in the restaurant car
servmg t table and megting the needs of the passengers.
There s the model of t h e ¥he deacoﬂ'sﬁn% Yhose Wit %feserv 0
Christ, and each of (g}% %)lezﬂeasgt t eta%lesﬁlthér)és?aurar}t IE eye
cannot say to the hand nl nmout Waftirf toyegeH/ed Omepeopl are
h.urtfs' the Whole. body hurghétcl%sellergl?(?etothe opleo Boar ge of
city We ar e l'i ke a <:|typeopr11eaeolrl pl‘fb poﬁltlgg he{raﬁangethe
wher e t he tr ! bes go up to (an) fhgy argt eqnlss I%riies aftd t evaﬁgehgts sto
on a hill which cannot be fﬂq tg Gel' mofe passengers onto the train. Some
There is the image of the Ark i the Church is o people sit on the left of the train, over the rail which
the refuge in a drowning world, the only safe j"{ : is called Wordi iwWe | i ke the view
place from the consequence of sin. There is 7 of the train, o they say.
the image of a fortress standing firm against the right sight of the
the attacks of the enemy where the children AThis side has a bet
of God can run in and be safe. run from side to side looking out of
both windows as different landmarks
One of my favourites is a Victorian pass by.
image that was used frequently in tracts ;4 2
and posters in t It Leme zislby%u a question T where are
1mag§ of a train on its way to glory. I,n """ you on the train? Are you on the left or the right ?
this image the church is like a train, _;-; Are you nearer the front, or are you at the back? Do
bound for heaven. you think the train should be going faster, so you are
At the front is the engine, driving the train along. At the there stoking the fire box, or are you in the brake van
back is the brake car, slowing it down. In between are wanting to put the brakes on? Are you somewhere in the
the passenger cars with the saints riding to glory. This middle? Are you serving at tables, or are you waiting to
train runs on two tracks T the Word and the Spirit. From be fed by others? Where would you place yourself on
time to time the train stops at stations to let more this model of Church? Having decided where you are,
passengers on, and from time to time some people use the where do you think the Senior Pastor should be? Is he at
opportunity to get off either to discontinue their journey the front, driving the process? Is he at the back slowing
or to switch trains to onerythingdpwngng letngthedrain grayql at thegpeed ot h
temperament or needs. which is most comfortable to the slowest passenger? Is
he in the restaurant car, feeding the hungry? Is he in the
In this picture of train some people are at the front of the kitchen overseeing the feeding of the hungry? Is he on
train T the engine drivers and firemen who stoke the the left of the train or is he on the right?
boiler to keep the train moving full steam ahead. i C
on, 0 they say. AWeodve a Formeethe §epiqr Rastor iy likgthe gugrd on thq trgi. o k
going!o He wanders backwards and forward through the train,
checking up on everything and making sure that all is
Do you recognise this quote? "There's so much we need safe and well. Sometimes he needs to be at the front
to change we can't afford to waste time going slow on talking to the drivers. A We



throttle a bit. o Or maybe, iWedre going itso of\/\asdt
Someti mes he goes to the brake car and says

Or maybe fAiEase the brakes off a bit, weowheveygucgotano be
ticket? Are you going to the right destinati opiff~ Some
down and stop messing about. o Maybe a passengeft] IS unw

is a nervous traveller and needs encouraging. Maybe the other staff on the train need guidance or direction.

The senior pastor of a church doesndt have theuxury C

faster he thinks we should be going, he canot "‘fi-fj‘,:_‘ be
behind. But neither can he be at the back just making sure that the train is going at the speed of the slowest ™ I\
travell er. He canét just be in the restaurant gar fee

giving out tickets. At different times he needs to be in different places, making sure that all the jobs get done -
and that the whole train is running safely and smoothly. gk

The guard doesndt de ciithd teackswhtlee Werd andithe Spiritra@ thaonly way ag b ifin g

train can run. The coinduat ofr sddesadbasktathb .- upu Bbt
job is to keep the train on schedule. The Pastor needs to be a man of prayer, seeking instructions and '? f

guidance from God on which way the Church should be running. Prayer has got to be high on the agenda for ' L

a Pastor, but if you are going to give time to prayer then there are going to be other things that have to move y
t/

down the priority list. o o
it )
Just a word about the tracks. A train needs two tracks to run on. It must run both on the Word and the .‘?.'

there is only one track then three things happen 1 the train becomes unstable and dangerous; the people on

Spirit. From time to time in Church history the church has tried to run more on one track than the other. If :
k
board become uncomfortable; and it becomes awfully hard for new people to get on board. Very ' '

conservative evangelical churches are hard for people to join because they just seem boring and legalistic, .- e

SN e ) s Wi
but so are ultra charismatic churches which just seem weird! Yy

y I

Thereds an old saying that @AAIl Word and no Spirit, and
bl ow up. Both Word and Spirit, and youdl | Dw up. o
devoted to reading, studying, teaching and graching G
you dry and dusty and legalistic. So the Pastor needs to be a person open to the Spirit to give life and :m_“ s
flesh to the Word, to help make it applicable to our situation in Penarth today. " :g.i,'g"

a halt. To keep these two tracks in a right relationship to one another there is one final element: The
sleepers which keep the rails the right distance apart. In my model the sleeper is the accumulated
wisdom of the Church. There is almost no situation which the Church is going to face in the future

whi ch it hasnot had to deal wi th in the'l'iplaﬁs Ws accu

If these tracks get too far apart, the train will derail. If they get too close together the train will grind to A
. '
7

called tradition. How have we done this in the past, and what of that can we take into the future? 'igi!-
Tradition is vital for keeping the tracks in a right relationship with each other. In fact it is probably !
the most important thing there is in holding Word and Spirit together. BUT the sleeper sit under the '
track. The sleepers support the tracks and keep them in the right place. As soon as you put the
sleepers on top of the track, they block the track and derail the train. As soon as you make tradition
more important than what the Word says or what the Spirit is saying, then you block the track and

you derail the Church. When the tradition becomes more important than the journey, then you grind

to a halt and aAt that point the train stops being a train and becomes a diner or a waiting room.

Every train company today seems to have a logo and a good slogan. I have come up with vision
statement that I hope is realistic about the Church that Tabernacle is and how we can become the
Church God wants us to be in the future. The statement keys in on the two things which I think are
more important than anything else. The statementis“ A wel come f or al | it
Welcome and Worship T they are the things that I want us to focus our ministry on in the

for all and worship for all. Might it look like this?

They devoted themselves to the apostles' teaching and to the fellowship, to the breaking
of bread and to prayer. Everyone was filled with awe, and many wonders and
miraculous signs were done by the apostles. All the believers were together and had
everything in common. Selling their possessions and goods, they gave to anyone as he
had need. Every day they continued to meet together in the temple courts. They broke
bread in their homes and ate together with glad and sincere hearts, praising God and
enjoying the favour of all the people. And the Lord added to their number daily those
who were being saved. (Acts 2 ***")

immediate future :
Just pause and imagine for a moment what a community would look like if there was a welcome

I dondét know about vyou, but ever since
to belong to . I believe if we can get our welcome right and our worship right then we
have the key ingredients in place for significant Church growth.




A Welcome for all: Welcome is about so much more than greeting people at the door on the way in and out of the
building. It is about building a community which is able to absorb anyone who appears on our doorstep and make
them feel at home . It is about a feeling of belonging whether you have been here for one service or a whole
lifetime. We need to extend a warm and genuine welcome to those who are visitors with us, to those who are
seeking God, to those who are new to the Christian faith and to those who have been regulars for a long time.
There are people who visit our Church but dondét co
those who have been here a long time who no longer feel that Tabernacle is their home. I think there are a number

of practical areas we can | ook at wunder the headi

n
9 The Welcome people get at the door, and the way they are brought into the sanctuary.
9 The layout of the foyer area and the signage we employ.
1 Refreshmentsd an opportunity for the congregation to meet each other and our visitors.
T A high quality O6Welcome Pack6 for visitors to t
1 Easily accessible events both in our homes and in the Church centre.
9 A Discipleship course to integrate the convert into the community.

1 Improved pastoral care to make those who are at the margins feel more welcome.

Worship for all: The second part of the equation is the worship T and that is where it starts to get a little
more tricky. There wild.l be things that I t hi
things that some of you want me to do that |
service for next week, we would end up with a dozen different services! With a church like that, how

does any leader lead? How do you hold it together? How do you have diversity with unity?

Worship is always an area that is hard to find agreement on, but there are a number of key principles
which help us in thinking about the future of worship at Tabernacle:

1 It must be first and foremost, Glorifying to God.
1 It will need to be diverse to deal with our differing expectations and desires.
1 There must be opportunities to worship together and occasions when we worship apart.

1 Our worship must be attractive and accessible to the visitor and the unchurched, particularly

in the strategically important Sunday morning service. If a visitor is going to join us, it is
most likely going to be at our 10.30 service.

So that is the framework within which I &dm th
with practical things I would introduce or changes I would want to make:

Worship for All. The Baptist Union has highlighted that biggest area of concern in Baptist
Churches at the moment is the loss of children. 30,000 children have stopped coming to Baptist
Churches in the | ast 2 year s. Thatbés 290 c
belonging and being wanted. When children are put out of the service to Sunday School some of
them know its because they are not wanted i
saying they donét walndtheytdoi thhaewme tthoe ys iktn owi tiht 6
are not wanted. When we have a family time and they see sour faces around them and people
wal king out of the service, they sense itds
why they donodt want to come to Church. (0]
resources and it needs more commitment from a wider group of Sunday school leaders. On the
other hand the children need to be made welcome in the main services when they are there.

T

T F

I would want to introduce a monthly family time T but one that is quite different to the ones
we have now. I would want to draw together a dedicated family worship team to plan these
) monthly services, because what I have in mind would require a lot of work. Appropriate
‘ contemporary music, drama, characters and costumes, video, fully interactive teaching, colour,
l ights and games. Al so a 6comicd to take
home T a bible study booklet for 7 year olds if you will. I want to make the Family Time an
event that young people and children want to come to. The model would be the holiday clubs

we have done in the | ast couple of year s
currently developing in Surrey.

.
[

However, because some people would just hate it so much, on that one Sunday each month
(and on that Sunday only) I would want to start an alternative traditional service. Held at
9.00am comprising traditional hymns played on the organ, readings, prayers and a sermon,
\ \E this service would last 1 hour. The service would be followed by drinks and refreshments to

allow the 9.00am congregation who have just finished worshipping to share fellowship with
the 10.30am congregation that is just arriving.
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For the rest of the month the 10.30am service would Study groups, but havenot gr o

strive to be dédseeker sens wdhavwbeed tryingltorintroduce.bl end of tradi t |

elements and more modern elements we would ask .

ourselves fAwhat is this | ifcfing grea thatd Wﬁ%@ﬁaﬁ(ra@‘fi{ésdﬂ}at fhe vi s

and the new Christian | ookﬁidfﬁﬁlp’ lggqnate and fe ﬁfﬁ‘é‘r’?éthmﬂ‘?@mgﬂr eetin

at the door, the escorting to a seat, the place we sit the confusion of roles and an inadequate understan.dlng of

visitors, the content of the worship and the sermon, the lflzadershlp at th; moment at Tab§macle. Sqme jobs are

material we put in their hands, refreshments after the simply not getting doqe. Some jobs are being done by

service and the friendly welcome they would get would the wrong people. I think we need together to look at the

all need to be examined i and if necessary changed. way we function together. I would want to talk about
adding two more elders to the leadership, and then

Whilst talking about traditional worship I ought to say meeting with those elders on a weekly or fortnightly

that I believe that the major festivals should remain and basis for prayer and waiting on God about the direction

maybe become even more traditional. Many otherwise of the Church. Alongside that I would envisage

unchurched people come to the major festivals and Carol revisiting the structure of sub-groups and the work that

services, Christmas eve and Easter Day are not the time deacons do.

to be playing with their expectations. If we can brin

peopl epin,},lan%i make them feil welcome and c omfortabl% In Luke chapter 5 we are told the story of thej miracullous

then hopefully we can get them back for other services. catch of fish. The fishermen haq been working all night .
and they hadnét caught a thin

In the evening I think is the time for exploring 6put down your nets again.o

contemporary and charismatic worship. At the and it hadndt wor ked. They

moment we are using contemporary songs in a traditional caught nothing. However, when they were obedient and

structure, but I think we can develop our evening worship persevered, the catch was so big that the nets began to

in so many ways. We have the musicians, we have the break and the boats began to sink.

technical abilities, we have the actors and the film . . . L

makers, we have the young people and we almost have I'believe Jesus is saying, to us that its time to put down .

the building which will allow us to fully explore modern ~ L N€ nets again. Some will w.

and relevant worship. S.Ome wi || .Want t o say nhweove
ti me, and it hasnét worked. o

Having said that, I would like to introduce one evening your nets againi and when He fills the

service a month, probably the evening of the communion be big enough. When Jesus starts bringing people to this

service, which was more convergent between the Church our structure arenot (

traditional and the modern.  This would allow for a cope. Our building will not be strong enough to land His

different style of worship which might suit some people catch. Our visions, however grand they may be today,

more. However, following refreshments I would like to are smaller than Godo6s!

see a new service (lbéve called it, T3) ,WhLCh WOl}Jl| d simpl

be an open time of worship, prayer and ministry - a MY vision Plﬁce 1 of a growing ¢ urch. Of'a ¢ urgh

chance for folk to get together in a completely free and Wl,n(,:h 1S equipping gnd training men and women in

unscripted expression of worship. We just turn the lights ministry to flow out mnto every part of Wa}es and the

down, plug the guitars in and allow those who want to glorlr(llit Iga:e ailivclﬁloclélztf)rzg;ugc}; tg?teiz?t llveltiietile;

. . unity but wi ur diversity. Vi

develop a service of prayer and praise. vision of a church where no one has any needs which the

Other Ideas I would be keen to talk about is the chur ch i snéti whethey thep lge spiritnal, me e t

reintroduction of a prayer meeting. The truth is that the emotional, physical or financial. I have a vision of a

Church does not want a weekly prayer meeting at the church which is known amongst the non-Christians of the

moment. However many people put their hands up when town for being godly, passionate and involved with the

we ask 6do you want a pr aomeunity. i baeeta Visiog 67 Hcomenumity whicl gaek f a

dozen people are actually attending. 1 would like to
explore reinvigorating the prayer meeting, alternating a
bi-weekly meeting between a mission and a church focus.

I 6d i ke to talék t h
new, ring-f enced fund.
after Acts 4:34. The idea would be to put some money
aside so that we could realistically meet the needs of
people in the church.

fund at the moment, but it is not enough. The budgeted
figure last year was £500 T we need to be able to cover
someoneods rent or
are sick and candét wor k,
have people right now in this church, who are in serious
necediand we dondét have the

Wi t

Small groups would continue to be central to the
pastoral care and teaching of the Church. All the groups
would need to take seriously their role in worship and
witnessing as well as the role of studying the Word. At
the moment most of our groups remain very good Bible

4 354m Fouanl

mortgag:

beyond, even outgrows this building that we meet in. To
God be the glory!
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