
  



Elders 
 

Elders share with the pastor the responsibility of leading, teaching and 

caring for the congregation at Tabernacle Baptist Church. They must fulfil 

the requirements for eldership described in the Bible: 

 
“An elder must be blameless, faithful to his wife, a man whose children 
believe and are not open to the charge of being wild and disobedient.  
Since an overseer manages God's household, he must be blameless—
not overbearing, not quick-tempered, not given to drunkenness, not 
violent, not pursuing dishonest gain.  Rather, he must be hospitable, 
one who loves what is good, who is self-controlled, upright, holy and 
disciplined. He must hold firmly to the trustworthy message as it has 
been taught, so that he can encourage others by sound doctrine and 
refute those who oppose it.”       Titus 1:6-9 

“Here is a trustworthy saying: Whoever aspires to be an overseer 
desires a noble task. Now the overseer is to be above reproach, faithful 
to his wife, temperate, self-controlled, respectable, hospitable, able to 
teach, not given to drunkenness, not violent but gentle, not 
quarrelsome, not a lover of money. He must manage his own family 
well and see that his children obey him, and he must do so in a manner 
worthy of full respect. (If anyone does not know how to manage his 
own family, how can he take care of God's church?) He must not be a 
recent convert, or he may become conceited and fall under the same 
judgment as the devil. He must also have a good reputation with 
outsiders, so that he will not fall into disgrace and into the devil's trap.”                             
1 Timothy 1:3:2-7 

As well as serving as Elders, those elected to this office will also sit on 

leadership council and serve as charity trustees. The process for the 

nomination and election of trustees is laid down in the church constitution 

in section 15, whilst their responsibilities and powers are outlined in 

sections16 to 20. 

 

Elders serve so long as they have the support of the Church Members’ 

Meeting and are actively appointed and reappointed at least once every 

three years.  Elders are appointed for one term of three years with the 

opportunity to be nominated for one further three year term. This second 

term must be followed by a vacant year when they are not eligible for 

reappointment. 



For matters requiring a decision the Leadership Council shall, so far as 

possible, seek consensus on all matters considered at their meetings but 

where this is not possible a vote shall be taken and the outcome recorded 

as the resolution of the Charity Trustees.  Each member of the council has 

one vote to cast, and a simple majority is required to pass a resolution. 

Where there is not a clear majority in favour of a proposal, the motion is 

deemed to have failed.  The senior minister (or chair of the meeting) and 

Elders do NOT have casting votes. 

 

Deacons 
 

The specific responsibility of a Deacon is to work within one or more 

functional areas of the Church’s work. Their job is to release the ministers 

and elders of the church to enable them to focus fully on their ministries 

without having to concern themselves with the maintenance and day to 

day running of the Church. They must fulfil the requirements for Deacons 

described in the Bible: 

 
“In the same way (as an elder), deacons are to be worthy of respect, 
sincere, not indulging in much wine, and not pursuing dishonest gain. 
They must keep hold of the deep truths of the faith with a clear 
conscience.  They must first be tested; and then if there is nothing 
against them, let them serve as deacons.  In the same way, the 
women are to be worthy of respect, not malicious talkers but 
temperate and trustworthy in everything. A deacon must be faithful to 
his wife and must manage his children and his household well.”          
1Timothy 3:8-12 

As well as serving as deacons, those elected to this office will also sit on 

leadership council and serve as charity trustees.  The process for the 

nomination and election of trustees is laid down in the church constitution 

in section 15, whilst their responsibilities and powers are outlined in 

sections16 to 20. 

 

Deacons serve so long as they have the support of the Church Members’ 

Meeting and are actively appointed and reappointed at least once every 

three years.  Deacons are appointed for one term of three years with the 

opportunity to be nominated for one further three year term. This second 



term must be followed by a vacant year when they are not eligible for 

reappointment. 

For matters requiring a decision the Leadership Council shall, so far as 

possible, seek consensus on all matters considered at their meetings but 

where this is not possible a vote shall be taken and the outcome recorded 

as the resolution of the Charity Trustees.  Each member of the council has 

one vote to cast, and a simple majority is required to pass a resolution. 

Where there is not a clear majority in favour of a proposal, the motion is 

deemed to have failed.  The senior minister (or chair of the meeting) and 

Elders do NOT have casting votes.  

Deacons are responsible for organising and chairing a working group to 

assist them in the oversight of their area of ministry. 

 



TERMS OF REFERENCE 

 
All working groups are responsible for and accountable to the Church Meeting via the 

Leadership Council for all areas detailed below: 

 

WORSHIP: Responsibility for all aspects of Sunday and weekday worship from 

the practical to the spiritual. 
 

CHYPBOARD: Responsibility for Sunday and weekday programmes for children 

and young people to 21 years.  This includes nurture and 

discipleship of young Christians and child protection matters. 

 

GLOBAL MISSION: Responsibility for stimulating interest and action throughout the 

fellowship in supporting mission both in the UK and overseas. It 

includes the recognition of candidates for ministry and mission 

training, their on-going support as required and advising short term 

mission workers. 

 

EVANGELISM: Responsibility for the outreach programme of the Church including  
practical demonstration of the Good News of the Kingdom through 

social action. 

 

SMALL GROUPS: Responsibility for overseeing the running and administration of the 

Small Groups system within the church. 

 

CHURCH CENTRE: Responsibility for all general administration matters of the Church 

including liaison with BUGB, church correspondence, distribution 

of information, maintenance of membership roll, Trust and 

constitutional matters, Church meeting annotated agenda and 

minutes, liaison with the caretaker, all staff matters, use of Church 
Centre, reprographics, bookstall, publicity, security, catering, 

health and safety matters and the production of The Annual Report. 

 

PROPERTY: Responsibility for the maintenance, repair and improvements to all 

Church property. 

 

FINANCE: Responsibility for all matters pertaining to income and expenditure 

and on financial matters generally; to prepare and present budgets 

annually; to promote and administer covenants and Gift Aid; to 

ensure the provision of up to date accounts and arrange audit; to 

administer loans when necessary, insurance and the church payroll 

and to be responsible for other financial dealings of the Church. 
 

 



CHYPBOARD WORSHIP SERVICES 

Crèche 

Sunday School Groups 
JAFFA 

Xtreme 

Beyond Xtreme 

Under 21s 

The House Thing 

Youth weekends 

Schools work 

Discipleship (YP) 

Baptism Preparation for  >21’s 

Holiday clubs & special events 

Playgroup 
Toddlers 

Training teachers 

Safe to grow/advocates 

Preaching 

Services format 
Music 

Welcome 

Stewarding 

Refreshments 

Communion 

*Prayer Ministry 

Audio/visual 

Tape ministry 

Drama 

Readers 

Prayer 
Other 'special' occasions 

Fire Drill 

Flowers 

FINANCE SMALL GROUPS  

Financial advice & control 

Budgets 

Gift Aid 

Loans 

Bank dealings 
Keeping of 

Church accounts 

Other accounts 

Audit 

Authorised signatory 

Payroll 

Insurance 

Resources & other 

sources of funds 

Allocating new members to groups. 

Making sure appropriate materials are got 

to each group 

Oversight of the pastoral care and training 

of Small Group leaders 
Representing Small Groups on leadership 

and ensuring they maintain a high profile 

in the leadership’s thinking 

RESPONSIBILITIES OF WORKING GROUPS 



 

CHURCH CENTRE 

General Admin 

BUGB & SWBA liaison 
Membership roll 

Leadership Council Agenda 

Church meeting agenda 

Minutes of Meetings 

Distribution of information 

Trust matters 

Correspondence 

Staff Liaison 

Caretaker Liaison 

Use of Church Centre 

Receptionists 

Security 

Publicity 

Catering 
Annual report 

Health and Safety 

Resource Room 

Bookstall 

Reprographics 

EVANGELISM GLOBAL MISSION 

Local events 

Open air meetings 
Door to Door Visiting 

Penarth holiday week 

Alpha 

Prayer Cover for Events 

Prayer walking 

Training for evangelism 

Tabs Magazine 

BMS 

Home Mission 
Tearfund 

Christian Aid 

Tabs missionaries 

UK workers 

Students in training 

Candidates for ministry/mission 

Poland 

Eastern Europe 

Tools with a Mission 

PROPERTY 

Maintenance, repairs & improvements to Church properties  

Equipment 

Maintenance programmes 

Special projects 

Fire safety 
Health and Safety 




